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AND

PERSON SPECIFICATION



	Job Title:  Head of Trading

	Reports to:  Brice Director & Chief Executive, Watts Gallery Trust

	Hours: Full Time (37.5 hrs)
	Contract Type: Permanent

	Salary: £43,000 - £53,000

	JOB DESCRIPTION

	JOB SUMMARY
Watts Gallery Trust is looking for an inspiring and creative commercial leader to shape the next stage in the development of our Trading Company and deliver significant annual growth for Watts Gallery Trust.  The role will lead, inspire and support the Retail, Venue Hire and Teashop teams to deliver a comprehensive visitor offer that engages, inspires and stimulates both our existing customers and new target audiences, driving increased customer loyalty and spend. 
As a member of the Senior Leadership Team, the postholder will play a vital role in delivering the exciting new strategic vision for Watts Gallery – Artists’ Village (WGAV) and be a collaborative team player with a strategic focus and the creativity, imagination and business acumen to develop practical commercial opportunities and new profit centres. 


	KEY ACCOUNTABILITIES:
· Develop, agree and monitor the Trading Company budget, taking appropriate corrective action whenever needed, to ensure the company meets or exceeds budget.
· Develop a plan to increase the contribution of existing and new profit centres to the Gallery by at least £250,000pa by the end of financial year 2027/28. 
· Provide (quarterly) updates to the Watts Gallery Trading Company board of directors on performance against the business plan, budget and Key Performance Indicators and attend both the Trading Company board and Watts Gallery Trust board on a quarterly basis.
· Co-ordinate the production of timely sales data, reporting on performance to the Gallery’s Senior Leadership team, Trading Board and Trustee Board as required. 

· Identify and implement systems and processes that increase profitability, improve working practices, and enhance reporting. 
· Ensure your team has the necessary reports and information for effective P&L management of each function. 
· Ensure Trading Company staff live our values and provide an excellent visitor experience. 

· Work with the Business Development Manager to develop new products and opportunities including venue hire and events, merchandising and licensing profit centres.
· Manage and enable the new Venue Hire and Events Officer to lead a shift change in the profitability, scale and delivery of venue hire and events across the organisation.
· Optimise revenue generation opportunities from WGAV’s creative programmes and activities through complementary sales.
· Work with the Head of Marketing and Communications to ensure the effective marketing of all profit centres.
· Liaise with the Head of Creative Programmes & Engagement and Head of Visitor Experience to ensure the best possible alignment between public programmes, visitor experience and trading activities.
· Liaise with the Head of Finance and Resources to ensure all management accounts, budgets and financial information is produced, agreed and monitored in a timely manner.
· Any other related activities that may be requested by the Director.


	PERSON SPECIFICATION 

	Knowledge & Experience
	· Extensive experience of leading and developing commercial activity in the cultural sector.
· A proven track record of growing income, managing cost, and increasing profit in a commercial role.

· Excellent line management and collaborative skills – with a proven track record of successfully managing and developing a team and working cross-departmentally.
· Proven profit and loss responsibility. 

· Strong entrepreneurial acumen and creative flair.

· High level supplier management and negotiating skills. 

· Experience of successfully developing new products and delivering new profit centres.
· Experience of online sales channels and retail management software (Meridian Retail experience would be beneficial).
· Commercial experience in the culture sector desirable.

	Key Competencies 

 
	· Demonstrates an ability to make complex decisions that impact on organisation strategy or carry high risk/impact. Can effectively problem solve complex organisational issues, understanding who to involve internally and externally.
· Demonstrates a high level of organisational skills, can successfully develop and execute high level strategic plans.

· Demonstrates accountability for compliance in relation to commercial management able to lead and hold the organisation to high standards.   
· Is a skilled relationship builder both internally and externally able to develop strong partnerships and cross department collaboration.  

· Demonstrates excellent people management experience and skills, can coach and mentor line reports to ensure high performance. 
· Demonstrates an ability to capacity build and influencing future resources through evaluating the impact of decisions on organisational goals and resources and implementing changes where required.

· Analytical with an ability to evaluate the business environment and understand the impact of changing circumstances and other strategic decisions.


Equality and Diversity 

Watts Gallery Trust is committed to providing equality of opportunity for all staff and welcomes applications from all individuals for advertised jobs that match their skills and interests. We welcome applications from all sections of the community. We particularly encourage applications from Black, Asian and minority ethnic candidates, and from disabled candidates, as these groups are under-represented within the Arts field and at Watts Gallery Trust.

